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Letter from the Board President

Dear Friends of the Community Health Free Clinic,

It is my pleasure to report that the Community lte&ree Clinic (CHFC) has completed another exoelear
of fulfilling our mission: To provide medical aneidtal care to the uninsured and under-served dafEGagral
lowa through model community partnerships. In faat, year has been so productive, it is approptate
celebrate our accomplishments. Here are just a fewast year, for every $1 of cash CHFC spent, iivéedd
approximately $15 of medical service to the comnyuni CHFC treated approximately 1,800 patients per
month and delivered about 3,000 medical and deetaices per month... A certified public accountimgf
conducted CHFC's first formal audit, a balance sheeit, which we passed with flying colors. Yoe anvited
to review all our annual statistics included irstmailing which detail the operational activities experienced
last year.

We were successful because we had strong supporttfre Hall-Perrine Foundation, Mercy Medical Cente
St. Luke’s Hospital, Radiology Consultants of loarad hundreds of local businesses which contriboved
$1M worth of in kind donations. We were succesbfdause we had strong professional support from our
volunteer medical providers (209). We were succg$sfcause we had strong and selfless supportdrom
non-medical volunteers (400). We were successftalree we had continuing strong financial suppornfour
donors (over 1,000). Lastly we were successful iise@af our dedicated Clinic Director and our haotking
and extremely knowledgeable staff. All were focugpdn delivering medical and dental care with efficy
and dignity.

However, any celebration must be brief becausadieel in our community is significant and growingspite
living in a prosperous community, the need for fmeedical and dental care is growing at an alarmate! The
care that you and | take for granted is unavail&bimany, resulting in financial and emotional diss.

CHFC faces three primary challenges next yearFifid a way to accommodate the explosive increase in
demand for medical and dental services, (2) Mainahisolute medical and financial integrity andg8)id,
equip, staff and administer a new Eye Clinic. CH#GS plans in place to address these challengeis amadly
for the next year. We’'ll keep you informed of ouiogress as we move through the year. We hope thaivitl
continue your strong support by volunteering, bkimg a financial contribution and by keeping CHR@ aur
patients in your prayers.

Together we are making a real difference in our momity.
Sincerely,

Dan Hawthorne
President, Board of Directors



Letter from the CEO

Dear Friends,

Memories... | have thousands of memories involving@ommunity Health Free Clinic. One of our
dear volunteers reminded me of this summertimeystor

Several years ago patients were treated in therllmvel of Jane Boyd which had no air conditioning.
Operating hours began at 5:00 pm, but the linesddrshortly after noon and the heat was almost
unbearable. We would bring bags of ice and we taoks serving ice water! We didn’t want anyone to
faint while waiting to see a doctor! Thanks to Hel-Perrine Foundation that has changed. We don't
have to serve ice water! But what hasn’t chang¢kesiesperate need for healthcare.

More recent memories help explain why we contiraueded your financial support:

A 64 year old male was diagnosed with lung cancé&dtober. He had no insurance he wasn't directed
to us until May. We assisted him in finding somsistance. We are paying for his pain medication,
which we will continue and we will care for him asr dear friend.

A 7 year old male lost his title XIX because ofappr work snafu. Rules are rules and everyone needs
to abide. But this little fellow was not allowedreturn to school without his medication. Thanks to
Zach and Kim Johnson and “Birdies that Care”, hdariaback to school.

A 33 year old male ran into Medicare D issues. ki lsis lovely wife couldn’t come up with $893.56 a
month to purchase his kidney anti-rejection medocatHowever we could provide the necessary
medication. (We have been assured that once “éurgytis straightened out we will be re-paid).

A 51 year old female arrived in severe mental d&gr She found her husband after he died suddenly.
Her six children are having difficulty coping. Fantately we can help her to see a doctor and alsocia
worker.

One of our patients is a 50 year old female onbilisawith a monthly income of $826. Her rent is
$400, and she spends approximately $238 for eslifi hat gives her a balance of $188. She allows fo
one tank of gas; the remainder is for food andrditimg expenses. She simply can't afford a $3pey-
for medications. But CHFC can help her.

These are just a few of the ways that your donatinake a difference. Would you please make a
donation to help us help others? Information reiggrdonating can be found on page 6.

Thank you for your continued support,

Darlene Schmidt
CEO



Core Values

We believe that inability to pay should not prevpeabple from receiving medical and dental care.
We believe that all persons deserve to be treatdddignity, respect and compassion.

We believe that community-based planning, goveraeaoallaboration and funding are critical to the
delivery of health care to those in need.

We believe that volunteerism is essential in acd@mning our Mission.

We believe that good stewardship of resources maatiasning donated equipment, supplies and
services whenever possible, as well as avoidingicatn in delivery of care.

lowa to Host
The Conference of the Free Clinics of the Great Lags Region

The Free Clinics of lowa will host the Free Clinafghe Great Lakes Region in Bettendorf, lowa from
Wednesday, September 26, through Friday, Septe2@drhe last lowa Conference was held in Cedar
Rapids in 2001 and many staff/volunteers attendmd the surrounding seven states. Everyone is
invited and encouraged to attend. Dr. Nancy Hastdgreed to present a break out session on Dental
Care, Dr. Barbara Muller will speak about Asthmad &lelen Arnold will address Strategic Planning,
Grant Writing and Developing an Annual Fund Devetent Plan. What an honor to have three
volunteers from our clinic make presentations!

Brochures will be available soon.

New Eye Clinic

The Community Health Free Clinic anticipates addigg care to the list of services it will be alde t
provide in the near future. Plans are underwagmnovate space on the lower level of the existing
facility to establish a two exam room eye clinithe primary focus of the clinic will be to servenoet
medical eye care needs by providing screening radihent for eye diseases. Routine vision exams
will also be offered. Care will be provided by unteer ophthalmologists, optometrists and asssnt
the clinic as well as through other community parships. The hope is to begin providing eye care
services to East Central lowa's uninsured and sedexd January, 2009.he Hall-Perrine Foundation
coupled with a major donation from Dr. David and YAMuller will make it possible.

Surplus of Medical Supplies and Durable Medical Egipment

Our community has been very kind to share unneetstical supplies and durable medical equipment
with CHFC. Our dilemma is storage until a missiooup or individual is in need. We have the
volunteer power but no space to store these itestisere a church group willing to help solve this
dilemma?



The Community Health Free Clinic
And the Recently Authorized, Federally Funded,
Linn Community Care

Many CHFC supporters have inquired about the récanthorized, federally funded, medical clinic
calledLinn Community Care, and how it might impact the efforts of CHFC. amutshell, it's too
early to tell. It is comforting to know that ousramunity leadership recognized the problem the
working poor are having while seeking affordabledimal and dental care. It's encouraging that a
convincing grant request could be written, and thatelected federal officials would ultimately flin
the effort. But, until the legal entity is creatdae staff is hired; policies and procedures wentand
sliding scale fees are established, we believeifiegs as usual” is the best action for CHFC.

Two members of the CHFC Board of Directors arevadm starting-up Linn Community Care. CHFC
CEO, Schmidt and CHFC Board President, Hawthortieoeiinvited to regularly scheduled status
meetings to share perspectives and implementat&asi It is our dream that a federally funded agen
like Linn Community Care will one day blossom imtelinic for all economic levels and the need for
CHFC will disappear. Until then, we plan to keepused on our day to day efforts.

Demand for Dental Care Continues To Grow

The addition of two to three pain clinics per wéls allowed for greater efficiency in the Dentah(cl
Monday afternoon triage/pain clinic has eased tedioal personnel burden of seeing dental patients.
Weekly off-site oral surgery treatment and montiysite oral surgery-only clinics have freed up
dentists to perform much needed restorative cdre.fdllowing outside programs have been added to
facilitate clinic operations: lowa Care, a stategram that allows free dental care to patientsdhatify

at the University of lowa Oral Surgery Clinic; Li@ommunity Care, which permits referral of 15 Free
Clinic patients per month to outside dentists imedlin that program.

The CHFC Dental Clinic served 1,515 patients tlaistiscal year.

Patient Statistics

The number of patients and services provided coasirio grow each year. The number of hours
scheduled for clinics has also grown. The numibeplunteers available tends to limit the number of
clinic hours. The following are illustrative ofdtgrowth and services being provided by CHFC:

The number of patients who returned to the Cliniimber of times during the year for
continuing medical care is a significant percentafgeéne services provided. However, 11.1
% of the patients receiving services were new ptdie

Only 19.1% of patients have full time employmenile/d0.2% have no job.

The breakdown by age still reflects young to midalje persons needing the most medical
treatment.



Age of Patients

Age %
Group
0to 5 1.0%
61to 12 0.9%
13to 17 1.2%
18 to 24 9.7%
2510 44 35.99
45 to 54 28.39
55 to 64 20.39
65+ 2.7%

78% of the services provided are to persons mdksgythan $15,000 per year. 23% of the
Services are provided to patients who have no igkcom

82.4% of services provided were to Caucasiansmgatiand 12.7% to African Americans.
1.7% of the total services provided were to pasievtio were Hispanic.

Over 98% of our patient base is from Linn and agljacounties.

We have 17,000 plus active patient charts.

Community Health Free Clinic Personnel Information
Darlene Schmidt, CEO/Clinic Executive Director andCo-Founder

Phone: 319.363.0416

Fax: 319.363.5569

Email: Darlene, Sdarlenel@aol.com
Email: Clinic info@communityhfc.org
Web site: www.communityhfc.org
Address: 947 1% Ave. S.E.

Cedar Rapids, IA 52401

Staff Positions

Nurse Practitioner/PA: Jane Deets, Susie Scott, Rebecca McDowell
Nurses: Joyce Vick, Karen Lint

Pharmacy Tech: Coleen Stevenson, Jeanne Krejca, Andrea Ramirez
Prescription Program: Janet Maloney, Petrina Levy, Andrea Ramirez
Receptionist: Mary Brent, Lorrayne Rudish, Lindsey Fitzpatrick
Volunteer Coordinator: Linda Kaas

Dental: Kris Grimes, Dental Assistant, Andrea Ramirez, i[Chdr
Assistant to Darlene: Lindsey Fitzpatrick, Cheri Hawthorn

Total Hours Worked: 12,925
(Represents 6.2 full time equivalent personnel QIES)



Summary Financial Report
7/1/2006 to 6/30/2007 (unaudited)

Cash Receipts $604,815
Cash Expenses 543,965
Cash Income $60,850

The above cash report does not include deprecjaditia-in-kind or donated professional services.
Gifts to the Endowment Fund for the Fiscal Yearav®50,612.26 and the balance of the Fund was
$162,325 on 5-31-2007.

Value of Health Care Provided

Prescription Medications $4,945,987

Doctor Visits 3,053,115

Dentist Visits 378,750
Total $8,377,852

When comparing the value of Health Care providetth¢oCash Expense, it can be concluded that the
Clinic provides over $15.00 of health care for &1.00 of cash expense. This large increaselireva
for each $1.00 spent is due to the great numbeolohteers donating their time, donated profesdiona
services, gifts-in kind of over one million dollaaad over four million dollars of donated medicato

Value of Volunteers

CHFC would not be able to provide the amount ofises without the community volunteers.
Please allow us to provide you with some statiktidarmation:

The dollar value of our volunteers’ time this pfstal year was over $2 million
This amounted to over 30,000 donated hours
We provided 38,417 services
New patients seeking care - 4,265
Did you realize that the volunteers that open pge&dor the prescription program opened over
11,000 packages?
We have the following volunteers:
Registered or Licensed Professionals - 209
Additional Active Volunteers - 400



CHFC serves the needs of:

- men, women and children who need life-supportiveioaions;

- children who are ill or who simply need required/gibal exams for school,

- patients who work, sometimes two jobs, to provigettieir families, but cannot afford the cost of
medical insurance,;

- people who cannot afford treatment for a seriousrtdh disease or for chronic pain;

- women who cannot afford yearly checkups or mamnrogra

Clinic Education

Local Colleges, Universities, and High Schools gy an Important role in CHFC services. We weleom
every opportunity for students to rotate througha@inic under the guidance of professional volanse

If anywhere in this Annual Report, we have forgotte someone or made a mistake, it is an unintentional
oversight. Please forgive us and inform us prior t@additional printing. The financial statements
presented in this report have not been auditedf you are interested in reviewing our complete fimncial
statement please contact Darlene Schmidt at the wic.

Thank you to everyone who made this Annual Report gssible.

"l shall pass through this world but once. Any gdotherefore, that | can do or any
kindness | can show to any human being, let me tlnaw...for | shall not pass this way
again."

--William Penn
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